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Background 
The 59th Meeting of the Heads of Delegation (HOD 59-2020, para 6-10) approved the Terms of Reference for 

the HELCOM Workshop on Status Assessment of Commercial Fish (HELCOM ComFISH WS 1-2021).  

This Workshop will be a one-off event to bring together regional experts and synthetise information into a 

solid plan ahead to have a functional assessment of commercial fish species for the Third Holistic Assessment 

of the Baltic Sea (HOLAS III). This workshop will support the work on this theme that has no direct Expert 

Group coverage within the existing HELCOM structures.  

This document highlights the next steps for the assessment of commercial fish for HOLAS III. The Terms of 

Reference for the HELCOM Workshop on Status Assessment of Commercial Fish are included in this 

document as Annex 1. Based on the outcome of HOD 59-2020 (para 6-10), the Contracting Parties nominated 

experts. The list is available as Annex 2. 

In addition to the information on assessment of commercial fish, this document also contains overview 

information about the fish related indicators in HELCOM towards HOLAS III, as included in Annex 3. 

Action requested 
The Meeting is invited to take note of the progress in planning for the workshop on Commercial fish 

assessment for HOLAS III as well as the overview information HELCOM fish related indicators.

https://portal.helcom.fi/meetings/HOD%2059-2020-784/MeetingDocuments/Outcome%20of%20HOD%2059-2020.pdf
https://portal.helcom.fi/meetings/HOD%2059-2020-784/MeetingDocuments/Outcome%20of%20HOD%2059-2020.pdf
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Assessment of commercial fish 
The assessment of commercial fish was identified as in need of further consideration based on the last 

HELCOM holistic assessment (HOLAS II, 2018) and while preparing for HOLAS III STATE & CONSERVATION 12-

2020 identified a gap in expertise, i.e. there is currently no existing structure within HELCOM which can be 

utilized to take the work forward, to ensure an improved assessment of commercial fish for HOLAS III. To 

address this STATE&CONSERVATION 12-2020 supported arranging of a thematic workshop on commercial 

fish assessment for the purposes of HOLAS III. The workshop will focus on how existing ICES data and 

assessments could be utilized to assess commercial stocks from an ecosystem perspective.   

HOD 59-2020 approved the Terms of Reference (Annex 1) of the workshop and noted the clarifications by 

the Secretariat that the aim for the HOLAS III assessment for commercial fish to be based on the data and 

work done under the auspices of ICES. Thus, the Workshop on Commercial Fish outlined will strive to 

incorporate the national experts involved in the ICES Baltic Sea stock assessment work.  

The HELCOM Workshop on Status Assessment of Commercial Fish (HELCOM ComFISH WS 1-2021) will be an 

important step towards an improved assessment for HOLAS III. As the ToR mentioned (cf. below), the 

workshop will be guided by the State and Conservation Working Group. However, after the workshop it 

remains of high importance to maintain information flow, discuss further developments, and secure 

expertise to perform the assessment.  

After discussions with ICES the HELCOM Secretariat has proposed arranging the workshop to August 2021 

and is already in contact with the ICES Secretariat to work together on the agenda of the event. Extending 

the initially proposed schedule will allow for better preparation and also provide the opportunity for 

development work on coastal (and selected open sea) fish species that is being carried out under the HELCOM 

BLUES1 project (related to improved methodologies, i.e. the ASCETS method and the development of an L90 

size based assessment) to be shared, should it be deemed relevant to support an ecological assessment of 

commercial fish. With reference to HOD 59-2020 (cf. Outcome, para 6.10), the Contracting Parties nominated 

experts for this workshop. 

The following topics will be addressed at the Workshop: 

• Aims of Workshop (short introduction) 

• What was used in HOLAS II. 

• HOLAS III and indicator development deadlines (short introduction) 

• Topic specific indicator work plan (short introduction) 

• Policy requirements, e.g. BSAP, MSFD D1 and D3 (short introduction) 

• Species lists (presentation and discussion) 

• Data availability through ICES (overview) 

• Define plan for HOLAS III 

o What will be done for HOALS III, what is needed for the assessment 

o What indicators make an overall assessment 

 
1 The “HELCOM Biodiversity, Litter, Underwater noise and Effective regional measures for the Baltic Sea” (HELCOM BLUES) project 
is led by HELCOM and co-funded by the European Union. More information at https://blues.helcom.fi 

http://stateofthebalticsea.helcom.fi/
https://portal.helcom.fi/meetings/HOD%2059-2020-784/MeetingDocuments/Outcome%20of%20HOD%2059-2020.pdf
https://blues.helcom.fi/
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o Define and document the threshold values to be applied in selected indicators, including for 

their approval via State and Conservation and at HOD 

o How is ecological status assessed by the proposed indicators 

o What will be the required work ahead to achieve the assessment at HOLAS III and who will 

take it forward 

• Outcome to be provided to State and Conservation (circa April 2021). 

The HELCOM Secretariat will provide administrative support to the workshop. 
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Annex 1: Terms of Reference for the HELCOM Workshop on Status Assessment of Commercial 

Fish (HELCOM ComFish WS 1-2021)  
Approved by the 59th Meeting of the Heads of Delegation (HOD 59-2020, para 6-10), based on the document 

6-16. 

Background 
The HELCOM Workshop on Commercial Fish (HELCOM ComFish WS 1-2021) will be a single event to bring 

together regional experts on the topic and synthesise information into a solid plan ahead, the ultimate goal 

of the process being an improved and functional assessment of commercial fish for the Third Holistic 

Assessment of the Baltic Sea (HOLAS III).  

In addition to nominations from HELCOM Contracting Parties the Secretariat will contact ICES to directly 

invite participation in the Workshop and preparatory work and thereby ensure that relevant experts and 

knowledge are incorporated. The ‘commercial fish’ to be addressed under this process will be aligned to meet 

the needs, under the EU Marine Strategy Framework Directive (MSFD), for HELCOM Contracting Parties that 

are also EU Member States. 

This Workshop will also establish plans for intersessional work required to achieve the improved assessment 

and, should the participants deem it necessary, will have the option to propose to State and Conservation 

that further Workshops would be valuable to achieve the planned work. 

Validity of ToRs 
Single event Workshop planned for March 2021 (Period of validity for the overall work: Autumn 2020 – 

autumn 2023). The period of overall work reflects the need for intersessional work to implement the strategy 

defined at this Workshop. 

This Workshop will be a single event and any extension of the work or further meetings or Workshops will 

be carried out via discussion with, and decisions made by State and Conservation. 

Main aims and focus of the group:  
1) Review the topic specific work plan generated in the Second HELCOM Indicator Workshop (Fish work plan); 

2) Devise and review a list of species of relevance in the Baltic Sea – including review of ICES 

recommendations and national species lists;  

3) Review policy requirements for an assessment of commercial fish;  

4) Review the data available through ICES;  

5) Devise a full assessment of commercial fish (including in ecological terms) to provide a improved status 

assessment in HOLAS III;  

6) Identify if the proposed assessment would have financial implications (e.g. new data needs such as 

collecting, processing and analyzing) and sources for these resource requirements;7) Establish valid 

indicators/assessment approaches that can be viable long-term components of HELCOM assessments; 

The work in HELCOM on indicators and assessments needs to be driven by the best available scientific 

knowledge and should also consider aspects that may influence the design or application of assessment, 

including: the need for comparable and harmonized regional assessments, potential sub-regional variation, 

data availability and ecologically relevant assessments of status. These factors are key in the development of 

a solid assessment, and confidence evaluation, that offers the broadest and most inclusive regional coverage 

possible. 

https://portal.helcom.fi/meetings/HOD%2059-2020-784/MeetingDocuments/Outcome%20of%20HOD%2059-2020.pdf
https://portal.helcom.fi/meetings/HOD%2059-2020-784/MeetingDocuments/6-16%20Progress%20on%20filling%20gaps%20in%20knowledge%20for%20HOLAS%20III.pdf
https://portal.helcom.fi/meetings/HOD%2059-2020-784/MeetingDocuments/6-16%20Progress%20on%20filling%20gaps%20in%20knowledge%20for%20HOLAS%20III.pdf
https://portal.helcom.fi/meetings/INDICATOR%20WS%202-2019-676/MeetingDocuments/Workplan%202%20Fish_Work%20Plan%20for%20future%20work%20on%20HELCOM%20indicators%20Rev.1.docx
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Organization of work 
A core team, including Chair(s) for the workshop, will be identified to plan the agenda and preparatory work 

for the workshop.  

The Workshop will be guided by the State and Conservation Working Group. Information flow to State and 

Conservation is a key factor after the workshop to maintain information flow, discuss future developments 

and gain approval on the proposed work ahead towards HOLAS III. Where relevant national or regional 

projects may also offer relevant input to the Workshop and work ahead. The HELCOM Secretariat will provide 

administrative support to the workshop. The indicator coordinator (owen.rowe@helcom.fi) and the 

Professional Secretary responsible for State and Conservation (Jannica.Haldin@helcom.fi) will act as contact 

points to support the preparation and running of the Workshop. 

Reporting 
The Chair(s) of the workshop will report back to the State and Conservation WG on the activities of the 

workshop. For State and Conservation WG this will take the form of an agenda item at WG meetings. 

Membership 
Nominations for the core team to plan the workshop will be provide by the CPs. 

Nominations for the workshop will be provided by the CPs. Where possible the Worksop will be formed of 

experts already active in HELCOM processes. Additional nominations are anticipated where Experts have 

knowledge on the assessment of commercial stocks and experience with ICES stock assessment processes 

for the relevant Baltic Sea stock.  

Nominations should be submitted to the Secretariat (owen.rowe@helcom.fi) by Friday 27 November 2020. 

Provisional time plan and proposed workflow 
Step 1: Nominations to populate the WS – 27 November 2020 

Nominations of national Experts will be made by State and Conservation Contacts to the Secretariat 

(owen.rowe@helcom.fi) by Friday 27 November, 2020. 

The Secretariat will directly invite ICES to participate in the preparatory work and the Workshop. 

Step 2: Identify preparatory work required – by 15 January 2021 

Known preparatory work includes: 1) Identify a core team to plan the agenda and preparatory work, 2) 

Prepare a list of species including those listed as priority species for assessment or monitoring under relevant 

policy documents, 3) Summary of data available through ICES, 4) Summary of existing assessment approaches 

applied or previously developed/discussed (under HELCOM and ICES). 

Devise a plan for the preparatory work to be available in advance of the Workshop. 

Step 3: Workshop – March 2021 

The following topics will be addressed at the Workshop: 

• Aims of Workshop (short introduction) 

• What was used in HOLAS II. 

• HOLAS III and indicator development deadlines (short introduction) 

• Topic specific indicator work plan (short introduction) 

• Policy requirements, e.g. BSAP, MSFD D1 and D3 (short introduction) 

• Species lists (presentation and discussion) 

• Data availability through ICES (overview) 

• Define plan ahead for HOLAS III 

o What will be done for HOALS III, what is needed for the assessment 

mailto:owen.rowe@helcom.fi
mailto:Jannica.Haldin@helcom.fi
mailto:owen.rowe@helcom.fi
mailto:owen.rowe@helcom.fi
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o What indicators make an overall assessment 

o Define and document the threshold values to be applied in selected indicators, including for 

their approval via State and Conservation and at HOD 

o How is ecological status assessed by the proposed indicators 

o What will be the required work ahead to achieve the assessment at HOLAS III and who will 

take it forward 

Outcome to be provided to State and Conservation (circa April 2021). 
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Annex 2: List of nominated experts by the Contracting Parties for the HELCOM Workshop on 

Status Assessment of Commercial Fish (HELCOM ComFish WS 1-2021) 
 

This is the current version of the list, as of 14 April 2021. 

CPs Nominated Experts 

EE - Lauri Saks  
-  Roland Svirgsden  

EU X 

DE - Rainer Froese  
- Eva Papaioannou  

DK - Anna Rindorf  
- Morten Vinther  

FI - Jari Raitaniemi    
- Mikko Olin  

LT X 

LV X 

PL - Julita Gutowska  
- Adam Lejk  
- Katarzyna kaminka 

RU X 

SE - Mikaela Bergenius  
- Håkan Wennhage  
- Lena Bergström  
- David Gilljam  
- Jens Olsson  

Obs X 
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Annex 3. Summary overview of fish related indicators towards HOLAS III 
The following codes are used in this summary table: 

Green fill indicates expected in HOLAS III, but as applied in HOLAS II. 

Yellow fill indicates improvement of existing indicator via ongoing development/adjustment work towards HOLAS III. 

Orange fill indicates new for HOLAS III (i.e. not used in HOLAS II). 
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Bycatch     

Number of drowned mammals 
and waterbirds in fishing gear 

Adjustment Implement test cases based on 
OSPAR-HELCOM joint 
workshop, further develop risk 
mapping approach. 

Integrate work carried out under HELCOM 
ACTION project and also ongoing work 
under HELCOM BLUES. Cooperation with 
formation of data call for HOLAS III. 

X X X2 X2 

Fish – coastal (non-commercial)     

Abundance of coastal fish key 
functional groups 

Adjustment Implementation of improved 
methodology (ASCETS) and 
improved spatial coverage if 
possible. 

Development under HELCOM BLUES and in 
close cooperation with FISH-PRO III. Input 
to HELCOM ComFish WS related to 
methodologies also anticipated. 

X X X NA 

Abundance of key coastal fish 
species 

Adjustment Implementation of improved 
methodology (ASCETS) and 
improved spatial coverage if 
possible. 

X X X NA 

Size structure of coastal fish 
 

Development L90 methodology being 
developed for application 
under HELCOM BLUES project. 

X X X X 

Fish – coastal/migratory     

Abundance of salmon spawners 
and smolt 

Not currently As applied in HOLAS II.  NA NA NA NA 

Abundance of sea trout 
spawners and parr 

Not currently As applied in HOLAS II.  NA NA NA NA 

Fish – commercial     

Fishing mortality (F/FMSY) Not currently As applied in HOLAS II? Pending planned work under the HELCOM 
ComFish WS, planned for autumn 2021. 

Pending planned work under the HELCOM ComFish 
WS Stock size (spawning stock 

biomass) 
Not currently As applied in HOLAS II? 

Other? Development  

  


